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Pa3paboTtka u nogaepxka 1C B o006nayHbIX cepBucax
OcHOBHble 0COOeHHOCTU ucnosnb3oBaHunda npoaykroB 1C B KazaxcTaHe

Cepreun LLlaboTHCKUNK
MeHenxep NnpoeKkToB, METOOONOrN




MOYEMY CTOUT BbIBPATb 1C?

) KONSU>

= BepaeHue 6yxranTepC|<oro, HaJ10roBoro, yripaBJieH4eCKOro, mexayHapoaHoro y4yeta,

= Cpava pernaMmeHTUpPOBaHHOM OTYETHOCTU B HANOroBble, CTaTUCTUYECKNE U apyrne rocyaapCTBEHHbIE
OpraHbi;

= [lony4yeHne HeoOXOOUMbBIX OTYETOB N3 CUCTEMbI AN MPUHATUA ONepaTUBHbLIX YPaBIIEHYECKNX PELLEHUN;
=  Bo3mMoOXXHOCTb paboThbl B CUCTEME OnepaTuUBHbLIM COTPYAHUKAM — A5 aBToMaTtu3aunm nx paboThbl,
=  YNoOCTBO U ApYXentobHbIN MHTEPAENC;

= OnepartuBHaga nogaepxka n o0bHOBNEHUS;

®

= MakcnmanbHO BO3MOXHada 3KOHOMUYHOCTb. 1 c
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BHEOPEHUE NPOOYKTOB 1C

) KONSU>

Mbl nmeem b6onbLIOK ONbIT BHeapeHunsa npoayktoB 1C — Kak AnA BHOBb 3apermcTpmpoBaHHbIX
KOMMNaHWUW, Tak U ANd KOMNaHUU, KOTOpPble peLunsin nepeuTy Ha ucnorib3oBaHue npoaykros 1C nnn
BHeapuTb HoBble 1C pelueHuUs.

Camble nonynapHele 1C pelueHus:
= 1C byxrantepus;

= 1C KomnnekcHass aBToMaTtu3auns;
= 1C ERP;

= 1C YnpaBrneHune TOproBnewu;

= 1C 3YIT;

= 1C dokymMeHTOObOpOT;

= 1C WMS;

= 1C TIO;

= 1C YnpaBneHue Hallen pmnpmMmou;
= Ortpacnessble pewieHus 1C.
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YTO HYXHO COEJIATb OANA NEPEXOLOA?

1. Bbibpatb npoaykt 1C.

CocTtaBuTb roadmap:

Cpoku n pata nepexona

[Tlepexon ocTtatkamMn Unm gOKyMeHTamMu
CocTaBfieHne MarnuHra nepeHoca

OnepaTtuBHasa CBA3b C COTPYOAHUKAMUM NogaepKkm nHoctpaHHon ERP cucrtemsl nunn npsamon AoCTyn C
npaBamMmu agMmMHUCTparopa?

DN N N NI

PelunTb BONpoc XpaHeHUA apXUBHOW KOMUM ctapomn 6asbl.
Hy>XXHbI I HTErpauum ¢ Apyrumm cuctemamMmm KomnaHmm?
Hy>XHbl N1 4opaboTKN TUNOBOro oyHKUMOHanNa?

Hy>XHO nn oby4yeHmne coTpyaHUKOB?

o O AW
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OPITrAHU3ALUUA IT TIAHOLWA®PTA
C NCNOJIb3OBAHUEM 1C

I |

e = m

l

Bl cucrtemsbl

1C byxrantepusa / 1C ERP

BHyTpeHHNM
AOKYMEHTOOOOpPOT

RSO0

1C 3YT1 = WMSTTMS

O
N Q)
S ¢
_|

lepaBnqueCKaf-l OTHETHOCTb B KOMMaHWW Tpyrnnbl
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ABTOMATU3ALWUU OJIA 1C

Halla komaHaa cepTMduumnpoBaHHbIX CneunanmcTtoB UMeeT
bonbLION ONbIT pa3paboTkn aBToMaTU3aUnn ansa pasnmyHbIX
peweHnn 1C:

v byxrantepusi;

v YnpaBneHue Toprosnemn;

v/ 3apnnaTa un ynpasrneHune nepcoHanom;
v' KomnnekcHasa aBToMatmnaaums;

v ERP n np.

Mpumepbl peanM3oBaHHbIX aBTOMaTU3aLUN:

brnok mexayHapoaHoro ydeta h MC®PO otyeTHOCTH,
NO3BONAKOLWNN BHOCUTb M3SMEHEHUA B NOKaNbHbLIN YYET B
3aKpbITbIX Nepuogax 6e3 BnmsiHns Ha ot4yeTHocTb MCPO.,
OTcnexmnBaHme pasHuL, B nepnogax npusHaHus
00ox040B/pacxoqoB B NokanbHOM U MeXOyHapOoaHOM
yyeTe;

ABTOMAaTUYECKME CBEPKM AAHHbIX HANIOroBOM OTYETHOCTU U
byxrantepckoro y4yeta no HOC;

Co3naHune nbbix onepaunn B 1C 1 3anornHeHmne
CnpaBOYHMKOB Ha OCHOBaHUK pannos Excel,

) KONSU>

PacueT pe3epBoOB MNo cneundunyecknm npasunam
KOMMaHUWN;

[ pynnoBoe co3gaHne akToOB CBEPKU KOHTPAreHTam,;
ABTOMAaTMYeCKas BbIrpy3ka 3apniaTHbIX HanoroBbIX
nnatexen Hanpamyto n3 3YI'1 B OaHK-KIUEHT;

Paccblfika JOKYMEHTOB (CHETOB, HaknaaHbIX U np.)
KOHTpareHTam unun coTpyaHuKam;

Pa3paboTka AONOSTHUTENbBHbIX NMevYaTHbIX PopM (B T.4. HA
MHOCTPAaHHbIX A3blKax);

ABTOMaTUYECKNIN pacyeT 3apnnartbl 3a 1 NofoBUHY MecsLa
n popmmnpoBaHne Begomocten B 0aHK-knmeHT B 1C 3YI1;
ABTOMaTmnyeckoe doopmMmmupoBaHue pernameHTUpoBaHHON
otyeTHOCTU B PHC n ©CC B 1C 3VYI1.

PesynbTraThbl
v OnTnMmmnsaums pacxogoB Ha UHAHCOBYHO CryX0y;
v' MMHMMM3aUuna py4yHoro Tpyaa 1 4ernoBeyeckoro

doakTopa;
v' OKOHOMUSI BDEMEHW Ha BbIMNOSIHEHWE 3a4au;
v' [NoBblleHMEe 3PDHEKTUBHOCTU N Ka4yecTBa paboThi.




WHTEIPALUNA 1C C OAPYITUMU ERP UITN O

MbI peanu3yem pasnu4Hbie MPOEKTbl MO MHTerpauum
npoayktoB 1C ¢ noO6bIMU NporpaMmMHbIMM NPOAYKTaMK
N npunoxeHnsamun. UHTerpaumm o0bIBaroT 04HOCTOPOHHME
n aBycTOpOoHHUe. OHU MOoryT npoucxoautb B () OHOBOM
pexxume 6e3 yyacTus nosfib3oBaTenen, YTo 3Ha4YUTESIbHO
3KOHOMMUT BpeMsl COTPYAHUKOB, UCKJTIOYasi PyYHOMN TpYA.

MHorne KkomnaHum UCNonb3ylT B orepaTuBHom paboTe
pasfinyHbIE NporpaMmMHbIe NPOAYKTbI, MHOpMaLUUA 13
KOTOPbIX BPY4YHYO nepeHocutca B 1C n/mnm Haobopor.

NHTerpauns Nno3BonsieT aBTOMaTU3NpPOBaThb 3TOT NPOLIECC.

B pesynbrate nHterpauum B 1C MoryT:

v' ABTOMaTM4eckn cosgasaTtbcsa onepauum B 1C;

v" [1poxoanTb KOHTPOrbHbIE cBepkn mexay 1C n apyrumm
NPoAYKTaMU, BbIABNATLCA PACXOXKAEHUS;

v' OBbHoBnATLCA crnpaBo4vHukn 1 HCU B 1C.

) KONSU>

MeToq nHTerpaunm 3aBMcUT OT KOHKPETHOMO NpoAayKTa v
MOXET ObITb peanu3oBaH no cpeacrteam API, dannos
obmeHa 4epes ftp/sftp B dpopmaTtax xml, json, xIs v np.

UHTerpauma 1C ¢ gpyrumm mmposbimu ERP cucremamm
1C aBnseTcs onTuMmanbHbIM NpoaykTom ans ydeta B P®. Ho
MHOrMe KomMmnaHuu, gonyckas ucnosfib3oBaHme nokanbHbIX
NPOAYKTOB B OTAENbHbLIX CTpaHax, UMeKT TpeboBaHUA
BHeceHna nHgpopmaumm B cuctembl ERP Ha ypoBHe rpynnbi.
C uenblo aBTOMaTu3aumm 3Toro npouecca Mbl npegnaraem
nHterpauum c. SAP, JD Edwards, Peoplesoft, Microsoft
Dynamics AX, Microsoft Dynamics Navision

Pe3ynbTraThbl
v MuHMMmn3saums py4Horo Tpyga u 4YenoBevecKkoro
doakTopa;

v' OKOHOMUSI BDEMEHW Ha BbINOSIHEHWE 3a4au;
v' [NoBblLleHME 3PDHEKTUBHOCTU U Ka4yecTBa paboThl;
v' CobntogeHne cpoKoB.




OBCITYXUBAHUE 1C, NOAOEPXKA UTC, OBHOBJIEHUA

Mbl npegnaraem pasmewieHme 1C Ha Halwumx cepBepax C
NOJSIHbIM NaKeToM obcrnyXuBaHuUA. borbLue He HYXHO
MMeTb cobCTBEHHYIO IT cnyx0y ana obcnyxneaHus
npoaykrtos 1C.

Ycnyrn BKNo4vaoT:

Pa3melueHne 1C Ha Haluux cepsepax;

[TlpegocTaBneHne yganeHHbIX JOCTYyrnoB flobomy
KONMYeCTBY NOJSib30BaTeneun KnmeHTa;
AOMUHUCTPUpPOBaHUE npenocrtasneHna goctynos Kk 1C B
COOTBETCTBUN C NpoueccamMu KIIMEeHTa;

PerynsipHble obHoBneHns 1C no cornacoBaHuto C
KIMTMEHTOM;

[TookntoyeHue K Hawen cucteme HelpDesk onsa peweHus
BorpocoB nonb3oBateneun no 1C. OtpaboTka 3asBOK B
COOTBETCTBMK C cornacoBaHHbIM SLA.

KONSU >

PesynbraTthbl
v MuHnmMmmnsaums pacxogos Ha I T-komaHay;
v' OTCyTCTBME pacxo4oB Ha coaepXkaHne
cobCTBEHHOW NHAPACTPYKTYPbI;

v’ [IpodeccmnoHanbHble pa3paboTUYmKU;

v' [MonHbin nakeT obcnyxmnsaHust 1C npoayKkToB

v' HeT HeobXoaAnMMOCTK NOKyNnaTb CAMOCTOSATENTbHO
npoayktol 1C.




AOMWHUCTPUPOBAHWE W MOANEPXKKA BA3 1C KIMEHTOB ' KONSU >

Ob0tbemMbl noapepxnBaemMmbix 6as:

= Bbornee 400 6a3 1C;

= bonee yem 10 000 coTpyaAHUKOB,
= bonee 500 nonb3oBaTtenen 1C;

= Cpean Hux npoAaykTtbl 1C: byxrantepus, YnpasneHue toproeneun, 3YI, KomnnekcHaa asromatusauus, ERP, TI19,
JOKyMeHTOOOOopOoT U Nnp.

3agaum.

= Obecne4vyeHne OTKa3oyCTONYMBOCTN CEPBUCA, a TaKKe ero KOMNOHEHTOB;

* [lcnonb3oBaHne HeobxoanMbIX cpeacTB obecriedeHmns besonacHOCT Npu PyHKLMOHUPOBAHUS CEPBUCA;

" YnpaBfieHne y4eTHbIMN 3anncsaMuy Nosib3oBaTeneu;

= 3 YPOBHS NoaaepXKn yepes crneuymannsnpoBaHHyo cnuctemy ticketing tool B cootBeTcTBmMM C cornacoBaHHbiMU SLA;
= PerynsapHblie obHOBMeEHUA U akTyanusauua 6as 1C Ha obcnyXxuBaHuu;

= JlopaboTkn npoayktoB 1C no 3akasam KIMeHToB: cbop busHec-TpeboBaHun, dopmupoBaHmne T3, pa3paboTka,
TECTUpOBaHWE, BHeapeHne gopaboTtok 1C, nokymMeHTanbHoe odpopMIieHNE, a TakXKe UX AaribHeULlas NogaepKKa;

= PaspaboTtka n BHeOpPEHMNE pasfnMYHbIX MHTErpaLUmm ¢ NCrosfib3yeMbIMU KIMEHTCKUMN CUCTEMAMMU;
= Pa3paboTka n BHeApeHNEe YHMBepPCcarbHbIX pelleHnin Ha 6ase 1C ans KNMeHTOoB;

= BHeopeHue HoBbIX npoayktoB 1C n/unmn nepexon Ha HoBble NpoaykTel 1C Ana KNMeHTOB.
2023-11-27 9



NMEPEXOM M3 1C YN B 1C KA
NOCNEQYIOLASA MNOAAEPXKA 1C (1)

[JeAaTenbHOCTb 3aKa34yMKa: NocTtaBka NPOoAYKTOB ANdA TOYEK npodaxun dpactdyna, apeHaga obopygoBaHua Ans
NpurotToeneHna gpactdyaa

PaHee ncnonb3oBaHHble cuctembl: 1C YIII1

O0bembl 3aka3umka: 100 coTpyaHukoB, bonee 8 000 JOKYMEHTOB B MecsL

3apaum:
= [lepexof Ha akTyanbHbIn npoaykT 1C KA 13 1C YI1I' n nactpouka nHterpauum ¢ 1C lokymeHTO000pOT,
KoHTyp EDI, 1C 3YI1, cuctemon obpaboTkn 3aKa3oB KNMEHTOB, CKNaacKkoOW CUCTEMOUN NOTMCTUYECKOIO

napTHepa,
= OTtKa3 oT BHYTpeHHen IT-crnyxobi;

= ABTOMartusaums dopmunpoBaHus otyeta MCOO;
= [lanbHewuwas nogaepxka npoaykrtoB 1C knmneHTta. Coop busHec-TpedboBaHun, pa3paboTka, TECTUPOBAHMUE,

BHeapeHune gopadoTok 1C.

2023-11-27
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NMEPEXOLO U3 1C YININ B 1C KA

NOCNEQYIOLASA MNOAAEPXKA 1C (2)

Pe3ynbTaThl:

[Tpon3BeneH nepexo rno BCcemM onepaumsim KrnnmeHTa ¢ Havara roga 6e3 HeobxoaMMOCTU NMpeKpaLLeHuns
eXXeJHEBHOW onepauoHHOU OeATENbHOCTU KIMeHTa Ha akTyarnbHbIn npoayKT 1C KA;

Exxemecsa4Ho npegocTtaBnatoTea yenyrn nogaepxkn 1C yepes cucremy ticketing tool, nossonueLine
OTKa3aTbCHA OT HEObXOoAMMOCTM coaepKaTb BHYTPEHHIOW | T cnyxoy;

ABTomMmaTtusmpoBaH ot4yeTr MCOPO.

Cnocobbl peanu3auun:

Pa3paboTaH macTep nepeHoca octaTkoB M akTyasrbHbIX cnpaBovHnkoB U3 1C YT B 1C KA;

[TpoaHanuanpoBaHsbl npouecckl kKineHta B 1C YI1I'1, cormacoBaHbl 1 peann3oBaHbl AopadoTkn B 1C KA,
Bkntovaa otyer MCOO;

[lepeHacTpoeHbl 1 aBTOMaTuU3npoBaHbl HTerpaunm ¢ 1C JokymeHToobopoT, 1C 3YI1, a Takke obmeHamu C
EDI, 310 n noptanamu KrnMeHTOB,;

OcyulecTtBneH AByCTOPOHHUN 0bMeH mexay 1C KA v BHYTpEHHEW CKNaackou CUCTEMOW NTOMMCTUYECKOTO
napTHepa.

2023-11-27

) KONSU>

11



NMPUMEPbDbI NEPEXOLNOB

v ) KONSU>
KEUC Ne1

KomnaHusa: 6onee 100 coTpyaHUKOB
Bua peatenbHOCTU: TEXHNYECKOE O0DCNyXMBaHMe N NOCTaBKa 3amnacHbIX YacTeun

3afgava:; B CBA3M C BbIXOOQOM U3 rpynnbl KOMMNaHUW B KpaTyanlune Cpokn Hy>kHo nepentn Ha 1C ot SAP

B pamkax npoekra:

v' PaspaboTaHbl aBToMaTn4yeckne 3arpy3ku gaHHbix n3 SAP Ha 6a3e npeaocTaBfeHHbIX BbIrPY30K;

v' B peaynbraTte TOro, YTo KINMeHT NpuH1UMaeT Becb cTaHAapTHbIM doyHKUmoHan 1C byxrantepus, nepeHocsTco
TOSIbKO OCTaTKM U AOMNyCKaeTCcHa «Ao3aBeadeHne» HEKPUTUYHbIX AN paboThl AaHHbIX NOChe AaTthbl nepexoaa.
Cpok — 2 mecsaua.
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MPAMEPDI MEPEXOOOB
KEUC Ne2

KomnaHusa: okono 100 nonb3oBaTteneun 1C

Bup oeatenbHOCTU: ONTOBas TOProBIis

3apava: nepexog Ha 1C: KA2 ¢ nnterpaumen B 1C [JokymeHToob0poT 1 1C 3YT1

B pamkax npoekra:

v
v
v

N3y4yeHbl BU3HeC-npoLLecchbl KOMMNAHUMU;
C KNMMEeHTOM cornacoBaH CNMCOK HEODXOAMMBbIX OOpPabOoTOK;

3aBeplueHa pa3paboTka boree 100 aBTomaTu3aLun, B TOM YNCNE UHTErNPaLnn C UHTEPHET-NMopTanamMm
NoKynaTtenen u ckrnagcknm noapsavunkom;

[lepexon peanunsoBaH octaTkamu ¢ 1 aHBaps. CtaHOgapTHLIU rpaduk padboTbl HE NpepbiBarics U OAHUM AHEM
ObII NepeHeceH;

B npoekT Obinm BoBrie4YeHbl COTPYAHUKU KnneHTa. OHM Obinn 3KCnepTamMun CyLLLECTBYOLLMX OU3HEC-
NpoLILeccoB, a B NOCeACTBUN — MEHTOPAMU OJ15 CBOMX MOAYNHEHHbIX.
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